
RAYSA Board Meeting - January 16, 2019 

Called to order at 6:20 p.m.  

Members in attendance:  Matthew Graham, Jen Czaniecki, James Horning, Dave Thompson, Lynne Thompson, Jess 

Dahm, Alicia DiBernardo, Christine Cox, Michelle Loar, Robert Loar, Briana Kenavey, Kelly Odille, Ryan Pergola, and 

Leigh-Ann Scheponik  

 Uniform Day at school tomorrow (1/17/19) to promote registration  

 Sparkles by Shell: Players who registered by Jan. 11th will use Sparkles by Shell link to order their uniform.  

The uniform can be shipped for an additional fee or it can be picked up. Travel uniforms can also be ordered. 

Travel numbers will be assigned to players. There will be a $5 late uniform charge for uniforms ordered late.  

 RAYSA GEAR: Jim reported that there is a link on the RAYSA website if people want to buy any RAYSA gear from 

Sparkles by Shell. Each concession stand will have a display of the products that are available.  

 Bank Account: Matt reported that we are in the home stretch of ironing out all the details of getting the new 

board on the RAYSA bank account. 

o Lynne will get a lawyer to write a letter to the software company responsible for taking our registration 

fees from past seasons.  Our organization isn’t the only organization affected by this.  

 Travel Soccer: 

o We may run into issues using the field behind the old middle school. The school says there’s not enough 

staff to maintain them. (Who will be responsible for lining the old middle school field for games if we 

have permission?) 

o Possibilities if we don’t get the old middle school field 

 Using Finleyville U10 field or using Palmer Park – Jim said he will line Palmer Park for U14.  

o PA West Meeting – January 23rd in Washington at 6:00 – Who would like to attend that meeting?  

o Tryouts/Evaluations: It was discussed that we have tryouts in May for travel players. We will revisit this 

topic, depending on registration numbers.  

 Soccer Pictures: 

o We decided to do Fall Soccer pictures each year. The weather is typically nicer than it is in the Spring and 

that’s when players move up so it makes sense to have soccer pictures once a year, in the Fall. Kelly 

Dellarose said we could use the RESN gym if the weather is inclement for pictures.  

o Alicia’s brother takes action shots. We discussed having him take pictures throughout the season and 

selling them at the tournament.  

 Cash Bash (RAYSA and UFAAA):  

o Saturday, April 13th 6:00PM at the New Eagle Social Hall  

o 2500 tickets to sell between RAYSA and UFAAA  ($10/ticket) – 5 tickets/player – 10 ticket family max. 

o The ticket price goes toward the food and supplies. We make the profit at the Cash Bash.  

o Hog Fathers will be the caterer at $7/person (including the paper products) 5:00 p.m. set up 

o We will get the beer from Cox’s Distributing.  

o We still need a game of chance license.  

o Cherry tickets and paint sticks were good sellers.  

o We need to develop a system of tracking money and sales throughout the night.  

o We hope to get the tickets printed by the General Meeting next month.  

o Matt, Michelle, and Kelly volunteered to be on the Cash Bash committee. 

 Photo Challenge:  

o Jim presented a photo challenge. Which team can post the most pictures? Each team can attach their 

team name and post it on the RAYSA website.  

 Concession Stands: 

o Each community president will check their supplies and send requests to Matt. Briana will order. 

o Finleyville would like a Pretzel Machine. (It can be transferred to all 3 fields.) 



 Matt spoke with Nicole in Finleyville regarding things that need fixed at Finleyville Field.  

o New Eagle will start – 3 weeks (DAVE), Finleyville Field 3 weeks (JESS AND JEN), Palmer Park Field (JIM)  

o Jen Czaniecki will use SignUp.com for concession stand sign up. Anyone can work at any of the fields.  

 Coaches MUST collect ghost checks for the concession stand before the first game or the player 

will be unable to play in the games.  

 Spring Soccer Schedule Overview: 

o First game – Saturday, April 6th  

o Easter Weekend – no games 

o Memorial Day Weekend – no games 

o Last game – Saturday, June 8th – TOURNAMENT 

 Team Assignments and Game Schedule: 

o Community Presidents will assign in-house teams. 

o Matt, Ryan, and Amy will assign travel teams.  

o Coaches’ meetings need to be scheduled by each community president. Please let Matt and Ryan know 

the dates of the meetings so they can attend to answer any questions. Community presidents will 

submit coaches’ shirt sizes by March 1st. (Travel coaches need to be certified.) 

 General Meeting – February - Where? Possibly Finley-Elrama Firehall or New Eagle Social Hall?  

 August General Meeting: Matt and Leigh-Ann will discuss a date and location.  

 Sponsorship: Lynne and Alicia will write a letter to local politicians and businesses for potential sponsorship. 

o Ideas: The Lions Club, Pizza Station, Eat N’ Park, Camera Bartolotta, Sheetz, Chaney’s Natural, Mon 

Valley YMCA, Cox’s Distributing, Sparkles by Shell. Signs can be posted at all three fields.  

 Soccer Tournament: June 8th – Jim Horning presented a detailed list of everything he’s done thus far.  

o No pavilion close to the fields so we need to rent a tent and get tables and chairs.  

o Matt called a rental place on Route 51. It was $1,700 for tent, tables, chairs, set up and take down. 

That’s the least expensive quote of the places he called. 

 Jess will call Tentals to see what their quote is.  

 We are still looking into renting just a tent and getting chairs and tables from a local fire 

department.  

o Prizes for the Tournament – soccer bag, YMCA free soccer clinic, Riverhounds tickets 

 Tickets will be sold at the concession stands during the season and at the CASH BASH.  

o There will be 1st, 2nd, and 3rd place trophies for each age group. The trophies will be ordered from BML 

who was referred by Amy Round.  

o There will be individual contests and ribbons will be awarded at the end of the tournament to the 

winners. (4:00?) 

 Fastest sprint, target shooting, obstacle course, 1 v 1, inflatable soccer field 

 Parents/Guardians will need to sign a waiver for children to participate. A wristband will be 

given once the waiver is completed.  

o All players will get t-shirts - Navy with distressed RAYSA logo from Sparkles by Shell  

o Face painting by the Vaccaro children if they are available.  

o RAYSA will provide hamburgers, hotdogs, chips and pretzels, condiments, and paper products.  

Families will bring sides, desserts, and healthy snacks depending on their child’s age level.  

o Dave motioned to accept Jim’s tournament proposal and Alicia seconded the motion. All were in favor.  

The meeting was adjourned at 8:43 p.m.  


